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President’s Message
Welcome to Altrusa’s Second Century of Service
It is my pleasure to present to you this special issue of the Interna onal Altrusan. This issue presents the Interna onal
Leadership team that will lead Altrusa for the coming two years and the program that we will undertake to deliver as we
work to build a stronger Altrusa.
We present to you the new Strategic Plan that will provide focus to our organiza on in the near future. This was
developed as a collabora ve eﬀort of the Interna onal Board (2015-2017) and the Governors-Elect (2015-2017). The
Program Commi ee members (2017-2019) have developed Strategic Programs based upon this. The new Strategic Plan
was launched at the Interna onal Conven on in Nashville, Tennessee, in July 2017. We need to ensure that this plan is
reflected at all levels of the organiza on. We will only achieve our goals if each member, in each club, in each District, steps
forward and takes ownership of the plan and does their own bit to turn this from a plan to a reality.
The theme for the biennium is “Reaching Out.” As an organiza on, we will be reaching out to lead to be er communi es.

Altrusa will be:
 reaching out through service to our communities;
 reaching out through flexibility, diversity and inclusion to more members;
 reaching out to build new leaders;
 reaching out through ASTRA to our young leaders;
 reaching out through effective communication to our members and into our communities;
I am thankful to all those who have stepped forward and taken up the challenge of leadership in Altrusa, be it as a Club
President, District Board member, Interna onal Task Force member, Interna onal Program Commi ee member or
Interna onal Board member. Together we will lead to a stronger Altrusa.
In July 2019, we will gather together in Reno, Nevada at our Interna onal Conven on. Your leadership team will be
working hard to make sure that we have numerous successes to celebrate. To guarantee success we need your help. Will
you reach out and help grow a stronger Altrusa?

LLeanne Milligan
Millllii
Interna onal President 2017-2019
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2017-2019
International Board of Directors

President
Leanne Milligan
Te Awamutu, NZ
District Fifteen
president@altrusa.org
A member of Altrusa since 1994, over the years Leanne has undertaken roles at
all levels of Altrusa. She has held many offices in her club and on the District level,
she served as District Governor 2009-2011. Also on the International level, she
was a member of the 2001-2003 Bylaws Resolutions and Recommendations
Committee and in 2003-2005 chaired the Service Development Committee.
In addition, she was a member of the 2009-2011 International Long Range
Strategic Planning Committee and Co-chair of the Governor's Council and last biennium chaired the Centennial
Committee. Leanne has served on the International Board as Treasurer, Vice President and also PresidentElect. Leanne is a fully qualified Chartered Accountant since 1994 (equivalent of the United States CPA),
and for the past seventeen years, she has been working for Waitomo Petroleum Ltd. as the Chief Financial
Officer and is responsible for financial reporting, systems development and strategic/business planning. In
addition to her other professional interests, she currently serves as the chair of the Board of Trustees for MS
Waikato Trust and has recently been appointed to the board for the Assistance Dogs of New Zealand Trust.

President Elect
Beverly Hardy
Starke, FL
District Three
presidentelect@altrusa.org
Beverly Hardy has been an Altrusan for 24 years, holding several offices
with her local Club, the District Three Board as well as the International
Board. She served most recently as International Treasurer (2015-2017).
She served as Corresponding Secretary (1996-1997), Vice President of
Membership (1997-1998), Vice President of Programs (1998-1999),
President (1999-2000), and Club Treasurer (2000-2005) with the
Starke, Florida Club. Beverly has also served as District Three Financial Consultant/Committee Chair
(2003-2005), Treasurer (2005-2007), Vice Governor (2007-2009), Governor-Elect (2009-2011), Governor
(2011-2013), and Chair of the District Three Nominating Committee (2013-2015). She served on the
International Board as Treasurer (2015-2017). She also became a Lucente Lamplighter at the July 2017
Convention.
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Vice President
Kathy Folley
Temple, TX
District Nine
vicepresident@altrusa.org
Kathy became an Altrusan in 1993 and served as Club President from 1999-2000. In
2000, she joined the District Nine Board of Directors, subsequently serving as Director,
New Club Building Chair, Service Committee Chair, Long Range Strategic Planning
Committee Chair, Second Vice Governor, First Vice Governor/Program Coordinator,
Governor-Elect, and Governor during the 2009-2011 Biennium. On the International
level, she served on the 2007-2009 Long Range Strategic Planning Committee, as CoChair of the 2011-2013 Service Committee and as 2015-2017 International Board Director.

Treasurer
Judy Stubbs
Roswell, NM
District Ten
treasurer@altrusa.org
Judy has been a proud member of the Altrusa International of Roswell, NM, since 1985.
She has been involved in all levels of Altrusa and is currently honored to be a member
of the Altrusa International Board of Directors as Treasurer.
Judy spent most of her professional career in executive director positions with several
non-profits and currently continues her service on many local and state boards. She enjoys working with many of
these and other organizations guiding them in Bylaws revisions, running efficient business meetings, as well as the
importance of reporting and documenting. Judy is a true believer in being fiscally responsible and has served as
treasurer, and in many leadership positions within most of these organizations.

Immediate Past President
Silvia Silverman
Montgomery County, MD
District Two
immediatepastpresident@altrusa.org
Silvia’s service as an International Board Member include her term as President 20152017, President-Elect 2013-2015, Vice President 2011-2013 and International Director
2009-2011. At the District level Silvia served as Governor of District Two in 20062008, Governor-Elect, and First and Second Vice Governor. In her club of Montgomery
County, Maryland, Silvia has served two terms each as a Director, Vice President, and
President. As International President, Silvia chairs the Executive Committee, and sits on
the Personnel and the Finance Committees. During the 2013-2015 biennium Silvia was appointed to the Redistricting
Task Force as International Director, Silvia served on the Leadership Development Committee and assisted in various
task forces.
Silvia received a Master’s Degree in City and Regional Planning and worked in the field of Planning for many years
becoming a member of the American Institute of Certified Planners, before changing careers. She worked for a
few years for the District of Columbia in the field of Contracts and Procurement attaining certification as a Certified
Professional Public Buyer. Silvia has now gone back to her planning roots, working for CV, Inc., a Civil Engineering and
Planning Company. Silvia loves traveling, and enjoys cooking and entertaining at home.
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International Director
Christine DeVlieger
DeKalb-Sycamore, IL
District Six
director1@altrusa.org
Chris has been a member of Altrusa International of DeKalb-Sycamore since
January 2003. Chris served on many committees and held various offices in
her club, including Club President (2007-2009). She has served on the District
Six Board as Secretary (2005-2009), Second Vice Governor (2009-2011),
First Vice Governor (2011-2013), Governor-Elect (2013-2015) and as District
Governor (2015-2017). At the International level, Chris has served on the
Leadership Development and Training Committee (2015-2017). Chris has attended the past 14 District Six
Conferences and four International Conventions. In observance of our 100th anniversary, Chris became a
Lucente Lamplighter this year. Chris has been privileged to be a part of Altrusa for almost fifteen years. She
continues her service this year as an International Director.
With over 28 years of human resources management experience, Chris has a vast knowledge of leadership,
team building, change management, as well as personal and professional development which she enjoys
sharing with others. Chris holds a Bachelor’s degree in Management & Leadership and has been an adjunct
instructor on human resources.

International Director
Denice R. Gilb
Arcadia, CA
District Eleven
director2@altrusa.org
Denice R. Gilb followed in her mother’s footsteps by becoming an Altrusan
in 1990. She has held most positions in her local club, Altrusa of Arcadia,
having the honor of being Club President three times; in 1994, 2006 and
2016. During the 1993-1995 Biennium, she served as District International
Relations Chair, and during the 1995-1997 Biennium she served as District
Program Coordinator. In 2005, Denice was elected to the District Eleven
Board of Directors, and proudly worked through the levels to become District Governor for the 2013- 2015
Biennium. She will be acting as District Parliamentarian for the biennial term 2017-2019. Denice worked
diligently on the Altrusa International Centennial Committee, and will Co-Chair the 2019 International
Convention in Reno, NV.
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International Director
Kathy Jackson
Hamilton, OH
District Five
director3@altrusa.org
Kathy became an Altrusan in 1980 while living in District Six and then followed
her husband to District Five. She has served in every local and District office
including Governor of District Five. She also chartered two new Altrusa clubs.
On the International level she has served as an International Director 20052007, Chair of the Vision in the Future (VIF) Marketing Committee 20062008, the International Nominating Committee 1999-2001, and International Treasurer 2007-2009, and
International ASTRA Chair 2015-2017.
Kathy was recipient of the Princeton Board of Education Dreamcatcher Award, named a Kentucky Colonel by
the Governor of Kentucky, and “Hometown Hero” by the Cincinnati Enquirer.
Kathy is a Registered and Licensed Dietitian, a Licensed Nursing Home Administrator, and owner of Jackson
Consulting Service. Kathy is married to Joe Jackson with two children, Andrea and Matthew. She is
grandmother of Abigail and a second grandchild born during Convention in July.

International Director
Linda K. Smith
Salina, KS
District Eight
director4@altrusa.org
Linda K. Smith has been an Altrusan since 1990 and is currently serving as
District Eight Parliamentarian and DSB Editor. She has been active on all levels
of the organization. She first served as local President in 1992 and has now
completed another term in that position. Linda has held most local offices and
committee chair positions.
On the District level, Linda has served as New Club Building Chair (2000-2001), Membership Chair (2001),
Director (2002-2004), First Vice Governor (2004-2006), Governor-Elect (2006-2008), Governor (20082011) and Immediate Past Governor (2011-2013).
On the International level, Linda served as International Service Development Chair (2011-2013), International
Nominating Committee (2013-2015), Convention Function Coordinator for the 2015 International Convention
in Kansas City, and District Eight Representative on the Altrusa International Centennial Committee.
Linda is single and lives with her twin sister in Salina, KS, where they are both very active in their community,
state and national organizations. She spends much of her time volunteering to make her community better!
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2017-2019
Nominating Committee

Lisa Boyd, Chair
Clarksville, TN
District Four

Lisa Boyd, an Altrusan since 2004, has served the Clarksville Club and District
Four in many leadership capacities. Whether it’s acting in the capacity of officer,
committee chair, or event chair, Lisa brings experience, enthusiasm, and a “can
help” attitude to any situation.
Lisa is currently employed as a Real Estate Broker at Coldwell Banker Conroy,
Marable & Holleman. She is a University of Texas at Austin graduate with a
degree in business management. She served her country as a First Lieutenant
in the Tennessee Army National Guard for 8 years. In 2012, Lisa was recognized by her peers when awarded
the Community Service Award by the Clarksville Association of Realtors, and again in 2013, when awarded
Realtor of the Year.
Lisa’s source of strength and joy has always been her family. She considers her 6 brothers and sisters a
blessing, as they always have just the right advice or words of encouragement and inspire her to give back.

Anne DeFrancisco
Longview-Kelso, WA
District Twelve

Anne DeFrancisco has been a member of Altrusa International of LongviewKelso, WA since 1984. At the club level she has served as President twice, many
terms as Treasurer or Assistant Treasurer, and most other board and committee
positions. She is currently Parliamentarian and Yearbook Editor.
During the 2015-2017 biennium, Anne served as Governor of District Twelve.
Prior to that she served as Governor-Elect and District Treasurer. She has also
served as Conference Treasurer and assisted with conference registration several times.
In her professional life she has worked in the accounting field as a CPA for 44 years and been the owner or
principal of the firm. She is now semi-retired continuing to work each year during tax season and on special
projects. She is a widow, has a daughter, grandson, and great-grandson.
She is active in her local church. She is currently one of the co-treasurers of the organization and also
sings in the church choir. She has been a member of Sweet Adelines for over 20 years, singing both in the
chorus and in quartets. Anne enjoys singing, reading, knitting, crocheting, traveling in her motor home, other
traveling, and spending time with family and friends.
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Donna Johnson
Gainesville, FL
District Three

Donna has been a member of Altrusa International of Gainesville, FL Inc. since
1984 and, in that time, has held many offices and chaired various committees.
In 1990-1991, Donna served as President of her Altrusa club. Donna currently
serves as Chair of the ASTRA Committee for her club. In 1994 and 2007, she
was the District Three Conference Co-Chair and, in 1995, went on to become
a District Director, a position she held until 1997. In 1997, she was elected to
serve as Vice Governor and became Governor of the District for 1999-2001.
Donna has served on the International Board as Vice President, President, Past
International President, and Treasurer.
Donna was actively involved in the rebranding of Altrusa and in the development of the bylaw changes that
broadened the criteria for eligibility of membership and eliminated the limitations imposed by classifications.
She is currently employed part time as a Consultant for Information Technology in the Office of Teaching and
Technology at the University of Florida. When not working, involved in Altrusa activities, or spending time at
the lake with her husband of 40 years, Donna enjoys travel, gardening and league bowling.
Olga Ramos-Pérez
Cabo Rojo, PR
District Fourteen

Olga Ramos-Pérez became an Altrusan in 2006 and since then has volunteered
actively in service activities. She has lead many Service Projects throughout
her community and in her club of Cabo Rojo, PR. She was President of her club
three terms. During 2015-2017 she served as District Fourteen Membership
Development Committee Chair.
Olga is an enthusiastic leader with great commitment to her club and district.
She has been recognized by her fellow Altrusans for leading various efforts with
the city mayor resulting in obtaining a clubhouse.
Cynda Wright
Hutchinson, KS
District Eight

Cynda has been a member of Altrusa International of Hutchinson, KS Inc. since
1986. During that time, she has been active in her club including serving as club
president in 1990. Her passion for service has inspired numerous club service
projects and fund-raisers. She served District Eight as Governor in 2000-2002
and on the International Board of Directors during her term. During her term
as Governor, Cynda initiated the District Service Project which is now used by
many districts in our organization. Since serving as Governor, Cynda served as
District Parliamentarian during several bienniums. Cynda was elected to serve
as International Director again in 2011-2013.
Dedication to service is the key to the success of our organization. It is service to our community and service
to our organization. We are in the business of service and we need to continue to develop leaders and
leadership skills so we can sustain and grow our organization.
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2017-2019
Leadership Development and Training Committee
Linda
Li
d B
Barb,
b Vi
Vice Ch
Chair
i

Jenette Borrell, Chair
Timaru, NZ
District Fifteen
leadership@altrusa.org

Muncie, IN
District Six

Marvynne Ashley
Cambridge, NZ
District Fifteen

Tammy Boyd
Richmond, VA
District Two

Mary June Cain
Ames, IA
District Seven

Ileana Pacheco
Cabo Rojo, PR
District Fourteen

Susie Quillen
Kinsport, TN
District Four

Leadership Committee Goals:
• For Altrusans in leadership development roles at all levels to have access to the leadership expertise
within Altrusa
• Build a training track for our new leaders
• Support Altrusan leaders with accessible tools and materials to build their skills and confidence
• Provide leadership learning opportunities with workshops at the 2017 Convention
• Institute a Mentoring Program
• Identify and remove barriers to leadership
• Weaving our rich history with the times of today and blending them to encourage new leaders
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2017-2019
Service Program Development Committee
J ll Smith,
Jyll
S ith Chair
Ch i
Albany, OR
District Twelve
service@altrusa.org

D
i
Vi
i
Dawn K
Kaiser,
Vice Ch
Chair
Fargo, ND
District Seven

Brooke Covington
Enterprise, AL
District Four

Linda Dorr
Martinsville/Henry County,
VA
District Two

Lisa McCubbins
Mexico, MO
District Eight

Hillary Sloan
Chula Vista, CA
District Eleven

Tina Szarenski
Saginaw, MI
District Five

Diane Winger
Montrose, CO
District Ten

Service Committee Goals:
• Identify and unveil at the 2017 International Convention the hands-on service projects we as an
organization will encourage our clubs to get involved with in order to create better communities around
the world.
• Create and rollout at the 2017 International Convention an online service database that will allow for
sharing of project ideas.
• Develop and showcase at the 2017 International Convention a streamlined and user-friendly Service
Toolkit that will help clubs assess effectiveness of current projects, develop new service projects, and
identify ways to support and promote your projects.
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2017-2019
ASTRA Club Committee
April Smith, Chair
Cinco Ciudades, CA
District Eleven
ASTRA@altrusa.org

A
l B
k Vi
i
Angela
Beck,
Vice Ch
Chair
Muncie, IN
District Six

Ronda Blakley
Moberly, MO
District Eight

Pam Hayes
Auckland, NZ
District Fifteen

Sylvia Juarbe
San Sebastian, PR
District Fourteen

Debbie McBee
Pendleton, OR
District Twelve

Julie Ruiz
Temple, TX
District Nine

ASTRA Committee Goals:
• Increase number of ASTRA Clubs throughout Altrusa International.
• Provide effective communication and support to Altrusa Clubs, ASTRA Chairs and ASTRA Club Advisors.
• Update and revise ASTRA manuals and forms allowing for download and editing features. Provide
materials in Spanish.
• Improve scholarship process and explore the possibility of offering scholarships for college/university,
community college and vocational programs.
• Focus on and explore ways to transition ASTRA members into Altrusa members.
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2017-2019
Membership Development Committee
Beverly Luedke, Chair
Temple, TX
District Nine
membership@altrusa.org

I id Christianson,
Ch i ti
Vi
Ingrid
Vice
Chair
Greater Hartford, CT
District Seven

Sylvia Clark
Lima, OH
District Five

Kamala Mahadevan
Madras, INDIA
Clubs At Large

Clara Marts
Salisbury, NC
District Three

Emily Montgomery
Roswell, NM
District Ten

Norma Teuton
North Georgia, GA
District Three

Scott Tice
Ocala, FL
District Three

Membership Committee Goals:
• Recruitment - Develop and provide club and district leaders with ideas of growing the overall membership
enrollment of Altrusa including Virtual Clubs.
• New Club Building - Increase the presence of Altrusa to areas without a club by 15 new clubs. Will utilize
community leader feedback, survey area club members and develop communication between International and
District New Club Building Chairs
• Youth - Provide ways of encouraging the under 30 population to join and participate in Altrusa to club leaders
• Under Charter - Provide tactics to club leaders to grow the club as well as recognize barriers creating diminished
membership. Decrease Under Charter clubs by 20%.
• Diversity - Develop ideas for club leaders to use to encourage more youth, male and minority participation in
Altrusa
• Social Media - Assure all Clubs have a Facebook and website page. Encourage clubs to utilize other forms of
social media such as Pinterest, Twitter, Instagram, and SnapChat
• Revitalization - Reenergize current clubs that are struggling with membership.
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• Clubs-At-Large - Increase new clubs throughout the world by four.

2017-2019
Communications Committee
Susy Meier, Chair
Atlanta, GA
District Three
communication@altrusa.org

K
t i Cl
ki
Katrina
Clokie
Wellington, New Zealand
District Fifteen

Holly McCoy
Austin, TX
District Nine

Judy Porter
Downtown Dallas, TX
District Nine

Iris Ramos
Humacao, PR
District Fourteen

Nicky Reynolds
Oak Ridge, TN
District Four

Georgette Rondeau
Quebec, CANADA
District One

Bethany Stanley
Greater Kansas City, MO
District Eight

Communications Committee Goals:
• Marketing Framework - Create a framework flexible enough for clubs to be able to use in their
local community, but structured enough to offer support and create consistent brand. Introduce at
International Convention in July 2017.
• Social Media – Develop and implement social media strategy to provide information, recruiting media,
and consistent messaging across the platforms.
• Compass – Organize and produce the Compass on a quarterly basis with the assistance of the
International Office and the other International Committees.
• Website – Examine the structure of the website from the perspectives of current members, prospective
members and international office staff. Develop and implement improvements to the site after the
platform update is completed.
• Online Webinars / Chat Sessions – With input from the other Committees, establish alternate means of
communication and sources for training and inspiration that clubs and districts can utilize.

2017-2019
Bylaws, Resolutions, and Recommendations Committee

Helen Kupeli, Chair
Corvallis, OR
District Twelve
BRR@altrusa.org

Kathy Carmack
Hamilton, OH
District Five

Jane Gray
Raleigh, NC
District Three

BRR Committee Goals:
Improve the bi-directional flow of BRR information between International, the Districts and the Clubs as
follows:
• Bylaws Document - Update the International Bylaws document as soon as possible after Convention
and publish to the website.
• Notification - Push specific information about any bylaws changes out to the Districts and Club
Presidents.
• History - Update Bylaws history document and publish on the website.
• Policy 27 – Review brand management policy 27 with an effort to make it easier to understand and
follow and make recommendations to the board.
• Online Chat Sessions – Hold a call with the District BRR Chairs twice in the biennium, right after the
District conferences, to open lines of communication between the District and International BRR
Committees and learn of any issues going on in the Districts surrounding bylaws, etc.
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2017-2019
United Nations Committee

Deborah Hecht,
Representative
Frisco, TX
District Nine
UN@altrusa.org

Kathy Schrein,
Alternate Representative
Dayton, OH
District Five

As the new representatives to the United Nations, Deborah Hecht and Kathy Schrein are excited to share
information about the work the Non Governmental Organizations (NGOs) are doing. In the next couple of
weeks we will be sending you 12 months of sample social media posts or newsletter articles you can use
to recognize UN days. We will also include ideas of how you can tie your service work to the UN. Keep an
eye on the Compass, e-mail, and social media.
Altrusa has had a relationship with the United Nations for many years. Many of our newer Altrusans aren't
aware of our ties and how it all works. In this new biennium we hope to get everyone on board and make it
easier to share the Altrusa/UN story. We have also started a blog to facilitate sharing information. You can
find the blog at https://altrusaattheun.blog
If you have questions, ideas, or suggestions please reach out to us. The goal is to give you information you
can use.
Please check in on the blog regularly for new articles.
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2017-2019
Task Forces
Best Practice Leadership Task Force
Chair: Brenda Tucker
Task Force Members: Christy Bryant, Sahilis Troche Roman, Bev Herzog,
Nicky Reynolds, Linda Ring
Committee Liaison: Linda Barb
Board Liaison: Denice Gilb

Tasks
• Review current leadership materials available on the International Website (including President’s manual and
Governor-Elect training manuals.
• Review leadership materials available on other non-profit/membership organization websites to see if there are
materials that could be adapted for Altrusa.
• Review President training offered by Districts identifying best practice options from across districts.
• Provide feedback and additional assistance to the International Leadership Committee on the development of
leadership training tools.

Clubs at Large Task Force
Chair: Diane Eberhard
Task Force Members: Chris Mouter, Debby Mabry, Shrilaxmi Rami-Reddy,
Georgette Rondeau
Board Liaison: Silvia Silverman
Committee Liaison: Beverly Luedke
Tasks
• Consider viability of setting up a CAL grants scheme within the operations of the Association/Foundation whereby members/clubs could donate money that CAL could apply for in order to help them with their service projects/
membership recruitment.
• Consider other ways that the Association might be able to provide support to our existing Clubs at Large and how
we might foster new clubs in geographical areas where we are not currently represented.
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Convention Planning Task Force
Chair: Leanne Milligan
Task Force Members: Nancy Norris, Carol Latham, Maureen Welch,
Tammy Boyd, Ginger Tolbert, Ilona Kerby, April Smith
Board Liaison: Kathy Folley
Tasks
• Create a Convention Planning Module which clearly provides work plans for the
Association Staff, the International President, the International President Elect, and the Host Committee/District.
• Gather feedback (Post Event Reports) from Convention Committees.
• Review feedback from Convention Evaluations from past Conventions.
• Gather feedback from staff.
• Gather feedback from Workshop presenters.

Corporate Membership Task Force
Chair: LaVone Arthur
Task Force Members: Deborah Hecht, Dona Garretson, Helyn Sloan,
Ming-Chun Wu
Board Liaison: Judy Stubbs
Committee Liaison: Sylvia Clark
Tasks
• Develop a program for Corporate sponsorship of members into existing or virtual clubs.
• Develop a program for Corporate’s to sponsor a club (physical or virtual).
• Promote Corporate Membership programs.
• Create tool to evaluate effectiveness of Corporate membership program.
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Group Tally Task Force
Chair: Sue Whittaker
Task Force Members: Susy Meier, Kimberly Kierce, Bonnie Jones,
Germaine Vonderhaar, Brenda Smith, Bettina Schempf
Board Liaison: Beverly Hardy
Tasks
• Review current functionality of Group Tally System.
• Identify needs of user groups – Club Treasurers, Club Presidents, District Treasurers, District Governors,
International Board, and staff.
• Consider Privacy and data collection, retention and sharing issues.
• Identify reporting requirements for user groups.
• Provide assistance and feedback as required to the Executive Director

Information Task Force
Chair: Kathleen Howard
Task Force Members: Dianne Vann, Karyn Evans, Anne Rash,
Linda Peterson, Anne Wharf
Board Liaison: Denice Gilb
Tasks
• Review information currently collected from each source and remove duplication
and information that is not relevant to the strategic plan or necessary to effect efficient operations of Altrusa.
• Review information required to assess progress on Altrusa’s strategic journey and how this would be best collected.
• Ascertain most effective method to collect, collate and report information (e.g. use of Survey Monkey).
• Review how best to manage the Distinguished Club Awards program.
Relevant Policy: Policy 1

19

Marketing Task Force
Chair: Bethany Stanley
Task Force Members: Anne Condran, Georgette Smith, Beth Blair,
Penny Daugherty, Emily DeVleiger
Committee Liaison: Susy Meier
Board Liaison: Linda Smith
Tasks
• Review marketing framework and feedback from membership.
• Review and update materials in the current Marketing Toolkit on the International Website.
• Conduct additional survey’s of member views re marketing if required.
• Develop marketing plan in conjunction with the International Communication Committee 2017-2019.
• Develop plan to roll this out to clubs and districts (possibly through workshops or conferences etc).
• Develop method of checking effectiveness of the plan and roll out thereof.

Altrusa Mentors Task Force
Chair: Bev Herzog
Task Force Members: Carolyn Rash, Ileana Pacheco, Ronda Blakley,
Dana Vierck, Anneke Fleming, Anne DeFrancisco
Committee Liaison: Marvynne Ashley
Board Liaison: Chris DeVlieger
Tasks
• Review offerings of other mentor programs with Non-Profits and Membership organizations.
• Identify needs of mentees in Altrusa e.g. Big Brother/Big Sister.
• Identify skills and requirements of potential Altrusa Mentors and assist in developing a bank of Mentors.
• Assist in the development of a mentor/mentee matching program.
• Review methods for coordinating and providing communication for a mentor program.
• Provide feedback and additional assistance to the International Leadership Committee on the development of a
mentor program.

20

New Club Building Task Force
Chair: Deborah Hecht
Task Force Members: Iris Ramos, Cindy Jolly, Chris Scherer, Bonnie Jones,
Phyllis Corman, Pat Zoller, Pam Cooper
Committee Liaison: Norma Teuton
Board Liaison: Kathy Jackson
Tasks
• Refine the new club building process to remove barriers and make the process as easy and simple as possible.
e.g. 3 step or 5 step program.
• Review Policy 20 – New Club Building with an aim to simplifying, and streamlining and ensuring that policy supports clubs in the building of new clubs.
• Assist with the development of Virtual Club new club building tools.
• Develop post charter mentor program.
Relevant Policy: Policy 20

Simplification Task Force
Chair: Colleen Duris
Task Force Members: Martha Hardwick Hofmeister, Kathy Surratt-States,
Linda Nichols
Board Liaison: Beverly Hardy
Committee Liaison: Helen Kupeli
Tasks
• Review bylaws and policies and develop recommendations to reduce complexity of our “rules” and the interpretation of them.
• Review club and district operations and liaise with Executive Director re Office operations with the aim of reducing “red tape”.
• Review Altrusa’s leadership development process – can this be streamlined?
• Consider a reorganization of International Policies – grouping policies on similar areas together to make it easier
to use.
• Review for Gender neutral language.
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Virtual Club Building Task Force
Chair: Mary Clare Lokken

Task Force Members: Susy Meier, Nina Cox, Linda Davis, Pat Jackowski,
Suzanne Cline, Robin Hall, Sarah Johnson
Committee Liaison: Beverly Luedke
Board Liaison: Kathy Jackson
Background
In the 2015 – 2017 biennium a task force was formed to develop a plan for
creating virtual clubs in Altrusa. The culmination of their work resulted in bylaw changes approved by the Convention
Body in Nashville and a Virtual Club building guide approved by the International Board. Now a task force is being
formed to take the next steps in creating our first Virtual Clubs.
Tasks
• Review current virtual club materials and develop a virtual club building process and tool kit to assist Districts
and Clubs with building new virtual clubs.
• Review Policy 20 – New Club Building to determine what should be included (if anything) regarding the building
of virtual clubs.
• Investigate what other non-profits are doing in the virtual club space and how we might deal with issues concerning the “vetting and approval” of members who wish to join Altrusa.
• Consider what Altrusa International and Districts may need to do to support new virtual clubs.
Relevant Policy: Policy 20

Website Task Force
Chair: Nancy Kuenzig
Task Force Members: Kathleen Howard, Diane Eberhard, Janna Janes, Leslie
Johnson, Ingrid Christianson, Sylvia Juarbe, Holly Mabry McCoy, Donna Johnson
Committee Liaison: Katrina Clokie
Board Liaison: Linda Smith
Tasks
• Review the current website and establish whether we are best to continue with this or develop a new website.
• If developing a new website is preferred, identify possible platforms and recommend a preferred option.
• Identify changes in structure of the website to enhance usability – considering both public facing and member
facing pages, search engines and password maintenance.
• Consider how members information should be used, made available for website/e-blast communications – taking into account Privacy regulations in various countries where Altrusa is represented.
• Consider and make recommendations regarding the effective hosting of club and district website pages through
the International website.
• Review materials on the website as to relevance and make recommendations as to what materials should be
removed and what materials should be developed.
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Young Professional Task Force
Chair: Tamika Jones
Task Force Members: Heather Beers, Emily DeVlieger, Melissa Bragg,
Holly Mabry McCoy, Monica Urbaniak, Kim Abmeyer
Board Liaison: Chris DeVlieger
Committee Liaison: Scott Tice
Tasks
• Review prior research.
• Investigate what other service organizations are doing in this space.
• Develop recommendations for changes to be made so that Altrusa is more attractive to young members.
• Technology
• Social Media
• Remove Barriers
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2017-2019
Governors’ Council

Back row from left: Rebecca Wood, Linda Moore, Rose Price, Melanie Hodges, Bettina Schempf, Annette Martinez, Christine Melville
Front row from left: Anne Rash, Marcy Royal, Christy Bryant, Lisa Boyd, Karyn Evans, Dana Vierck, Jolene Schauer

Governor

District

Governor

District

Christy Bryant, Chair
christybryant@windstream.net
Linda Moore, Co-Chair
moorelindac@yahoo.com
Anne Rash
annerash@charter.net
Marcy Royal
marcy.royal@verizon.net
Lisa Boyd
alphalrb@gmail.com
Karyn Evans
kevans@sscc.edu
Dana Vierck
altrusadana@yahoo.com

Three

Jolene Schauer
trailviewfarms@inebraska.com
Rebecca Wood
rmwood0@cox.net
Rose Price
rose4altrusa@gmail.com
Melanie Hodges
mkhodges50@gmail.com
Bettina Schempf
bettina_schempf@yahoo.com
Annette Martinez
martinez93@yahoo.com
Christine Melville
acmelville@msn.com

Seven
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Nine
One
Two
Four
Five
Six

Eight
Ten
Eleven
Twelve
Fourteen
Fifteen

Brand: Leading to a Better
Community
Brand Anchors:
Flexibility, Inclusion, Clarity

Identify common community problem for creation of an International project
Seek out new opportunities for addressing Literacy needs in our communities
Inspire service projects/fundraisers through a data base/tool kit
Encourage new more flexible & inclusive service projects
Share information through the Compass and Website ( International to members)
Collect feedback via the Website and Survey Monkey (Members to International)
Develop a comprehensive marketing plan including best practice guides/tool kits
Build a social media strategy/policy to communicate with prospects & members.
Design an attractive website for potential members & intuitive one for members.
Embrace change and diversity
Expansion of ASTRA clubs with focus on transition to Altrusa
Improve resources for the effective recruiting of new members
Promote activities that are attractive to potential and younger members
Engage members in their Altrusa journey via service & personal interactions
Cultivate a training track for new leaders (train the trainers)
Create tools/best practice guidelines to build new leaders
Establish a mentoring programme
Remove barriers to growing new leaders
Enhance collection and reporting of membership data through Group Tally
Produce tools/resources to support International/District/Clubs and members
Provide International Compass, Website Direct email and other services

Measures:
1.Member Numbers
2.Member Satisfaction Rating
3.Service Hours and Fundraising $
4.Website hits
5.Social Media Connections

Altrusa International Strategic Plan

Recruit & Retain a diverse
membership

¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾

g
Mission: To improve communities
worldwide by providing service, developing
leadership, fostering international
understanding and encouraging fellowship
through an international network of dedicated
volunteers.

Develop a Signature
International Service project

Vision: Altrusa is a leader among
international organizations
improving communities worldwide
through a network of member clubs.

Service
Inspire profile enhancing
Service Projects
Facilitate the sharing of
service project ideas
Enhance bi-directional flow
of information within Altrusa

Members
Increase membership
Numbers to 20,000 members
by 2027

Develop leadership at all
levels of Altrusa

Marketing
Enhance the flow of Altrusa
information internally and
with external parties

Leaders
Create a pipeline of strong
Altrusa Leaders

Respond to member needs in
a timely manner

Promote Altrusa to
communities worldwide

Member Service
Inform, Update and Educate
members
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I AM ONLY ONE
I am only one,
but I am one.
I cannot do everything,
but I can do something.
What I can do
I ought to do,
And what I ought to do,
by the grace of God
I WILL DO.
Anonymous

Make plans to attend the
2019 International Convention...
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Grand Sierra Resort & Casino
Reno, Nevada
July 17-20, 2019

